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MINUTES

February 6-7, 1975
Library of Congress, Wilson Room

Washington, D.C.

Commissioners Present: Burkhardt (Chairman); Aines; Baker (Thursday); Casey;
Cuadra; Dunlap; Goland (Thursday); Lerner; Moore;
Lorenz; Scott; Velde; and Wu

Staff Present : Trezza, Reszetar and Cranwell

Guests Present : Charlotte Bowman

The meeting was called to order at 9:00 a.m.

The minutes of the November 14-15, 1974, meeting and the agenda were
approved as distributed.

Meetings with Congressmen and Senators

On Tuesday, February 5, 1975, Messrs. Burkhardt, Lerner, Velde and Trezza
met with several Illinois Congressmen, including Michel and Flood, in an
attempt to gain their support for the Commission's programs. Dr. Burkhardt
stated that there was favorable reaction to the Commission's programs and
suggested each Commission member follow the same steps. As a result of
this suggestion, the April 3-4 meeting was changed to March 17 and 18,
with the first day and the morning of the second to be set aside for each
member to visit their Congressmen and Senators. Reports of the results
of the visits will be given at the Commissioner's meeting the afternoon
of the 18th. A set of informational materials will be compiled by the
staff for the Commission to use as a handout. If scheduling permits,
Messrs. Burkhardt, Lerner, Velde or Trezza offered to accompany any Commis-
sioner so desiring to the meetings with their Congressmen and/or Senators.

Vice-Chairman

Mrs. Moore was re-elected as Vice Chairman of the Commission for the year
1975-76.

Andrew A. Aines • William O. Baker • Joseph Becker • Frederick Burkhardt • Daniel W. Casey • Harold C. Crotly • Carlos A. Cuadra
Leslie W. Dunlap • Martin Goland • Louis A. Lerner • Bessie Boehm Moore • L. Quincy Mumford • Catherine D. Scott

John E. Velde, Jr. • Julia Li Wu



White House Conference

The Commission will request the Office of Management and Budget to support
a $3-1/2 million FY 1975 supplemental budget request. (See attached
letter from Trezza to Semerad.) It is hoped that the President will
issue a "call" for the White House Conference in an effort to get the
program launched. Dr. Burkhardt asked the members to submit names of
persons to be submitted as possible nominations to serve on the Advisory
Committee. Dr. Burkhardt will chair the White House Conference and the
three Commissioners who were asked to serve on the Advisory Committee
are Lerner, Moore and Velde. Nominations of persons for the White House
Conference Advisory Committee should be submitted to NCLIS offices as
soon as possible, containing as much background data as can be obtained.
All nominations received by NCLIS will be sent to the NCLIS Conference
Planning Committee (Lerner, Moore and Velde) for their consideration.
They will also be sent to the White House.

Related Papers

Eleven of the first 20 Commissioned papers have been received, accepted
and sent to ERIC. The related papers will serve as input in the third
draft of the national program document. Two additional papers have been
received but need some revision. Mr. Trezza is "pressuring" the authors
of the other seven papers. Of the seven new related papers, one has
been received. We're still working with the other authors on the details
of their papers.

SLA/NCLIS Seminar (St. Petersburg, Florida, January 14-15, 1975)

Mrs. Moore stated that the seminar went quite well. People had been
carefully chosen and were effective participants. Reactions to the
national program document centered on the areas of the role of special
libraries and the private sector. The conference ended with general
support for the national program. A document containing the findings
and recommendations of the conference for use in revising the third draft
is being prepared.

Policy Issue

Dr. Cuadra discussed the problem of government vs. private-for-profit
industry competition. The Commission in its program must carefully review
the issue and take a position that will not be detremental to the informa-
tion industry or to the free flow of information for all.

Mr. Velde suggested that more discussion of the issue by the Commission
was needed. Dr. Burkhardt asked Dr. Cuadra to draft a discussion document
on the issue for the May meeting.



National Program Document

Messrs. Becker and Trezza will rewrite the third and final draft during
February. By the end of March the third draft will be ready for
Commission comments. The draft will then be sent to a limited number
of associations and individuals. Comments will then be reviewed and
final revisions made. The Commission will then adopt the document at
the May Commission meeting and the National Program Document will be
officially released.

Dr. Burkhardt asked Dr. Baker to review the chart prepared by Mr. Becker
entitled, "Suggested Research Projects in Support of Program Objectives"
and recommend additional areas of research as well as Federal Government
agencies capable of supporting and undertaking various aspects of the
program. As an aid in implementing the program, a paper containing a
series of priority steps should be developed by the staff for the
Commission's review and comment. Two particular priorities mentioned
were national and regional resource centers and the international
aspects of the program.

FY 1975 Budget

Mr. Trezza reported that we will request a $25,000 FY 1975 supplemental
budget including the four additional positions. OMB supported the increase
in budget and the additional personnel last year with the understanding
that we would be conducting inhouse studies hopefully cutting down on
consulting and outside contracts.

FACA

There has been no new action since the last Commission meeting. It is
expected that the signing of the bill for the White House Conference will
strengthen our case as an agency that does not come under FACA.

Deputy Director

Mr. Trezza reviewed the search he conducted for a Deputy Director. He
indicated that he offered Mr. Douglas Price, Deputy Director, ERIC
Facility, Bethesda, Maryland, the position of Deputy Director of the
Commission. Mr. Price accepted and is expected to begin mid-March.

Copyright Meeting

NCLIS/Register of Copyright convened a meeting of publishers and librarians.
Approximately 45 persons attended and two task forces were established—
one consisting of six librarians, plus three alternates, and one of six
publishers, plus three alternates. A series of three meetings were held
by the task forces.



As a result of these meetings the Working Group concluded:
"First, that it was presently impossible to achieve any
meaningful consensus concerning the existence of any obliga-
tion of libraries to compensate copyright proprietors for
photocopies of copyrighted periodical and journal articles
made by libraries for their patrons. Second, that all
parties, reserving their respective rights and positions
as to the obligation of libraries to compensate copyright
proprietors for photocopies of copyrighted periodical and
journal articles made by libraries for their patrons
recommend: (a) that the Conference investigate the develop-
ment of workable clearance and licensing procedures or
other procedure, applicable to library photocopying of
periodical and journal articles, and (b) that the Conference
direct the Working Group, or a reconstituted Working Group,
to proceed with such investigation as rapidly as possible
and, in this connection, authorize the Working Group to
utilize such expertise as is available from organizations
represented at the Conference or such other informational
or technical resources at its command."

A series of future meetings by the two task forces are planned. The
Commissioners agreed to obligate a small amount of money, if necessary,
in an effort to help reach an agreement between the two parties.

Act to Establish Copyright Commission

A National Commission on New Technological Uses of Copyrighted Work has
been established. NCLIS will recommend members to serve on the new Commis-
sion. It is essential that we work closely with the new Commission.

Library Services to American Indians

A copy of the report prepared by Virginia Mathews was sent to each member
prior to the meeting. The contents of the report were accepted by the
Commission; however, "next steps" were to be decided by the American
Indian Committee. This Committee, after a brief meeting, recommended that
this document be considered "in-house." A letter including the relevant
portion of the report is to be sent to the appropriate agency for their
response. The Committee further recommended Ms. Mathews be commissioned
to write a revised version of the report for publication. A limited number
of on-site visits to reservations were considered necessary and plans to
do so will be developed.

CLENE

Mrs. Moore presented a brief review of the first and second Implementation
Conferences held to discuss the implementation of the CLENE Project. An
"administrative board" consisting of 13 persons was recommended.to serve
as an operating committee. Suggestions for individuals to serve on this
committee were given to Mr. Trezza. One Commission member would serve.



Mr. Trezza distributed copies of two proposals that were submitted by
the Catholic University, with Dr. Elizabeth Stone as co-project
director. Mr. Trezza was designated as the other project director.
There was considerable discussion about the advisability of the
Commission operating on such a proposal in this way. It was the
general feeling that it would be preferable for the Commission to
strongly endorse the proposal but that it should not be involved
to the extent of having the Executive Director serve as co-project
director. Mr. Trezza stated that he would confer with the appropriate
individual in the U.S. Office of Education, and make the necessary
adjustment. (This adjustment was made by Mr. Trezza on February 7.)

The Commission feels very strongly that it may submit proposals to
Federal agencies or foundations but that these would be done after
prior approval at a Commission meeting or in the case of emergency by
mail or by authorization of the Chairman.

Westat

Recommendations for persons to participate in a meeting to discuss the
recommendations contained in the Westat report have been requested from
ASIS, ARL and CLR. When the list of nominations is complete, Commis-
sioners will review and comment. Specific suggestions for such persons
included: William Jackson, Vanderbilt University; F. Carhart;
Richard Cooper; Gordon Williams; David Waite; representatives from
NLM, Agricultural Library, Library of Congress, NSF; and Richard Chapin,
Michigan State Libraries.

Mr. Lorenz suggested a paper outlining resource centers as distinct
from information centers be presented at such a meeting and offered
staff assistance in writing such a paper.

Annual Report

Typed copies of the Annual Report have been distributed to Commission
members. The report is in the process of being typeset by Mr. Lerner
and should be ready for GPO in March.

GSS

As a result of a discussion Mr. Trezza held with Messrs. Lane and Jaffee
of the Government Studies and Systems, Inc., a prospectus was developed
entitled, "Alternative Organizational Models for Implementing the Federal
Role in Supporting the Development of Libraries and Information Services. "
Major options to be explored and analyzed include: (1) a strategically
strengthened, revised and extended LSCA; (2) a status-quo extension of
LSCA; (3) a "hard data" analysis of the impact of General Revenue Sharing
for serving the developmental needs of libraries and information services;
(4) implementation of the current version, and any subsequent revision,
of the Library Partnership Act; and (5) development of a balanced inter-
governmental fiscal system such as proposed in Option //5, "Alternatives
for Financing the Public Library."



After considerable discussion the Commission voted to support the
issuing of a RFP for a study along the lines proposed by GSS but
concentrating on public libraries in an effort to "produce the
heightened consciousness about the public library and what the
public attitude towards it should be." Mr. Trezza requested member
suggestions of firms that might be included as bidders on the RFP.

Federal Library Support Programs

A "Report to the Congress—Federal Library Support Programs: Progress
and Problems," by the Comptroller General of the U.S., was distributed
to each member. In part it states: "To insure that funds for school
and public library support are used to achieve objectives of the legis-
lation, the Secretary of HEW should direct the Commissioner of Educa-
tion to:

—Insure that states have established minimum standards for collections
of both books and audiovisual materials.

—Clarify program guidelines by requiring that states (1) identify
those schools not meeting minimum standards as the first step in
ESEA Title II fund allocation; and (2) give priority in fund
allocation to those schools thus identified which meet other
OE criteria for priority treatment.

—Require the state library agencies to assess statewide needs for
public library services and rank local libraries accordingly as
a prerequisite to distributing LSCA Title I funds.

—Insure that the state library agencies give appropriate priority
consideration to urban and rural disadvantaged persons when
distributing LSCA Title I funds.

Referring to these recommendations, Dr. Baker expressed his opinion that
GAO would welcome statements from the Commission regarding the way the
Federal Government can support and carry out these suggestions.

The possibility of an advisory group established to study the recommenda-
tions contained in the Report to Congress was suggested.

Study on Telecommunications

Dr. Baker presented a short statement on telecommunications in an effort
to launch a study on telecommunications.



Roger Semerad

Mrs. Moore suggested that Mr. Roger Semerad, Staff Assistant to the
President, Domestic Council, be invited to attend a future Commission
meeting. It was agreed that this would be an effective way to develop
a close working relationship with Mr. Semerad.

Regional Hearings

Preparation for the Mid-Atlantic Regional Hearing is underway.
Mr. Trezza will visit Philadelphia in the= near future to to make
meeting and housing arrangements.

Next Commission Meeting

May 21 (regional hearing), 22 and 23, 1975, in Philadelphia, Pennsylvania.


