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The Chairman called the meeting to order at 9:30 a.m. At the request of the
Chairman, each observer and guest introduced him/herself.

Mr. Benton explained that the meeting was beginning one-half hour late because
of an Executive Committee/staff breakfast meeting. Progress had been made in
clarification of staff responsibilities, he reported. A full report will be
provided each Commissioner in writing at a later date.

Regional Energy/Environment Information Center

As the first order of business, the Commission heard a report from Colleen Caton,
Planning Director, Denver Public Library, and Kay Collins, Conservation
Specialist and Head of the Regional Energy/Environment Center (housed within

the Denver Public Library) on the work of the Center,

The center serves a ten-state area, and originally was jointly funded by the
Energy Research and Development Administration and the Envirommental Protection
Agency, with cooperation from the Department of Interior, U.S5. FPorest Service,
the Federal Energy Administration, the Department of Commerce, and the Depart-
ment of Health, Education, and Welfare. "If knowledge is wealth, then Denver
can consider itself well to do, because of the Center,” Ms. Collins said.

Ms. Collins sees the modern library as evolving into a '"part of the learning
complex," and taking an active, rather than a passive, role. "Libraries are
going to have to take a more active role in current issues and problems and
join the 'revolution of information.' Either that, or libraries aren't going
t¢ be as important in the community as they are now," she said. The center
agpgressively seeks to provide energy/environment information to the general
public, Federal agencies, and other interested organizations and agencies in
the ten-state area covered by its service.

The Members thanked Ms. Collins and Ms. Caton for their presentations, and wished
them continued success in the future.

Minutes

Mr. Tate requested that the Minutes of the May 17 and 18, 1979, meeting be
approved upon correction by inserting the following statement made by him
during the meeting, but not reflected in the final Minutes:

(Insert page 13, following formal motion)

Dr. Tate expressed his opinion that "When we get through redrafting,
we will etill have the same outstanding questions, and when we go
into the process of legislation, we will have the same unanswered
questions.”

It was MOVED by Horace Tate, seconded by Joan Gross, that the Minutes
of the May 17 and 18, 1979, meeting be approved, as amended. Passed
unanimously.



Mr. Benton recommended that the procedure now followed for the Minutes--which
is prior review and approval by the Executive Committee--be discontinued. The
Minutes will be forwarded, in draft form, to each Commissioner for review.
Suggested changes, corrections, rewording, etc., should be sent or telephoned
in to the NCLIS office for incorporation into the minutes to be distributed
for final approval at the subsequent meeting.

WHCLIS Update

Ms. Gell began her update of the WHCLIS activities by stating, "The Conference
will be held nine weeks from today."

Ms, Gell estimated that $500,000 has been contributed in combined money and
services, including support for the information center from outside sources.
Staff has increased at an alarming rate--25 are now on board, including an
editor and editorial assistant.

Mr, Benton requested that s detailed list of specific contributions, including
staff time and money, be produced for insertion in the souvenir package;
Mr. Manolatos was assigned this responseibiliry.

Ms. Gell announced that--through the efforts of Fred Glazer——George FPlimpton
has agreed to be a public spokesman for, as well as a delegate at, the

Conference.

Program Subcommittee

Ms. Gell reported that Messrs. Elzenstadt and Stern of the White House are in
the process of attempting to arrange a "tour of the White House" for the dele-~
gates for Thursday afternoon, prior to the official start of the Conference.
A number of dignitaries have been invited to the opening banquet that evening,
including Mayor Marion Barry and Chief Justice Burger of the Supreme Court.

There was discussion of the Marc Porat film entitled, "The Information Society,"
which is scheduled to be shown Thursday evening after the banquet. However,

if previewing of this film shows that it is less than satisfactory, it will

not be shown at the Conference, Ms. Gell observed. Mrs. Naftalin urged that

the film be shown outside the formal agenda, and that time given to approval

of the Conference rules, a request, she said, she was transmitting from the
Minnesota delegation.

Ms. Gell, again, emphasized the extremely active role, as she sees it, for each
Commnissfoner, including participation in or on:

—the open hearings panels;
—the certification committee;
—-=the rules committee;
-=trouble-shooting teams;
~-the welcoming committee,

or by posing with delegates for photographs.



Mr. Benton, again, urged Commissioners to inform the WHCLIS staff of their
preferences for participation in the Conference. Ms. Gell asked that they
do so In the form of a letter; just saying so will not do, she said.

Dan Rather has been asked to serve as moderator for the FPriday morning
geéneral session at the Conference and, as yet, had not declined the offer.
Mr. Johnson, a Member of the WHC Advisory Committee, offered his assistance
and "influence" to obtain Mr. Rather's participation.

Luncheon and dinner speakers scheduled during the week include Jay Rockefeller,
James Boren, William Clinton, Ralph Nader, and, hopefully, President Carter
at lunch on Monday.

Ms. Gell then reviewed the rest of the Conference schedule, mentioning the
highlights and social events, and describing the Conference flow for the
Commissioners. Mrs. Naftalin expressed reservations at the time allocated

to off-site meals and functions. Mr. Manolatos explained that to some extent
this was made necessary by the lack of avallable space at the hotel during
the Conference.

Exhibits Subcommittee

Robert Hayes, Chairman of the Exhibits Subcommittee, in working with LC staff
on the development of the Information Center, paid special tribute to the
good work of Dick Akeroyd, WHCLIS staff. The center will include a standard
reference library collection and access to a number of on-line data bases.
Final plans are now in the hands of a contractor and are on sSchedule.

The delegates will be able to come to the Information Center to obtain current
status on the progress of the working groups and about the program. Staffing
of the Center will be on a volunteer basis, including librarians from the
Library of Congress and from libraries and library schools throughout the
country. In all probability, the center will be open from B:00 a.m. to

10:00 p.m. throughout the entire Conference.

Delegate Preparation

Ms. Gell admitted that the c¢riticism that information is not being sent to

the delegates in a timely manner is probably justified. But, she added,

work books are now in process and should be available shortly. At the
sugpestion of Mrs. Leith, Ms. Gell said that checking with the state librarians
to see 1if mailings had been received will be considered.

Ms. Gell assured Dr. Tate that careful consideration is being given to every
decision for participants and that a proper mix and balance of delegates will
be attained.



Delegate Selection

Nicholas Johnson, Chalrman of the Delegate Selection Subcommittee, stated that
almost all 105 delegates-at-large have been contacted by telephone to confirm
their participation. He announced that Kevin Flaherty has left the WHC staff
and that Kathleen Smith will now take over the delegate selection portion of
his responsibilities.

Public Relations

Mr. Beall, Chairman of the Public Relations Subcommittee, expressed a special
thanks to Vera Birschberg, public relations staff for the White House Con-
ference, for her effective public relations program. He reported that there
will be souvenir-stamped envelopes given to each delegate; there will be a
daily newspaper, staffed by journalism students; a file has been developed

on newsworthy delegates; a Congressional kit will be developed for all Congress~
men and Senators which will contain information about the Conference, suggested
script for TV spots, 100 word statements, and local delegate lists. The
malling list has been expanded to include 1,300 names. All delegates will

be photographed. McDonald's has been asked to provide for a day care center

at the Conference.

Ms. Gell also reported that the LJ Hotline will run daily during the entire
Conference.

Fund-Raising

Mr. Velde reported that Doubleday will print the Proceedings Digest. As of now,
it appears that $50,000 - $100,000 has been raised. A suggestion was made to
hold a consciousness~raising luncheon with foundation heads to be co-sponsored
by Messrs. Benton and Velde. The purpose of such a luncheon would be to discuss
the interconnection between those organizations and the Conference. Commis-
sioners were asked to suggest specific foundations to contact, There are
various packages to be funded and contributors can decide which project to

fund.

Mr. Benton recommended that the Public Relations Subcommittee develop a list
of 500 - 1,000 VIP's who will receive informational material two to four times
a year. '"There should be a continuous flow of information and dialogue,”

Mr. Burns agreed.

Mr. Benton urged that every donation possible--from airlines, flower shops,
coffee companies, etc., be considered and explored. Mr. Velde asked all
Members to forward any suggestions they may have for obtaining possible
donations.
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WHCLIS Budget

Mr. Manolatos presented the White House Conference's budget to date by
distributing a report outlining personnel compensation, benefits, travel,
transportation of things, rent, communications and utilities, printing
and reproduction, other services, supplies and materials, equipment and
funds available.

Mr. Manolatos also informed the Commission that a logletics contract was
let to Kappa Systems on Aupgust 31, 1979. The deciding factor was Kappa's
in-house computer capability.

He 1s now trying to recruit a coordinator of volunteers as a detallee from
the Federal Governmeént, he added.

Implementation Subcommittee

Mr. Becker stated, "Implementation of the WHC recommendations will be the main
responsibility of the Commission and staff." Two expected outcomes of the
Conference will be legislation {or modified legiglation) and action recom-
mendations which could go forward to existing apgencies.

A matrix has been developed detailing individual objectives, projects to be
carried out, price tag, strategy, date sequence, etc. The staff may have
to identify legislation and groups necessary to carry out the projects,

Mr. Becker explained. '"This matrix could serve in the revision of the
National Program Document to serve to support our request to the Office of
Management and Budget for increased funding," Mr. Becker said.

Mr. Benton asked Mrs. Warden for her opinion, as acting chair, in Warren Hill's
absence, of the WHCLIS Implementation Subcommittee. Mrs. Warden explained how

the work of her Advisory Committee fits into the work of the matrix; mentioned

the paper, "Marriage of Libraries and Information Sciences and Education'\attached),
suggested a citizens' lobby of delegates in every state; asked, "what is to

be done after the five-year review?'"; stated the need for a grant from the

National Endowment for Humanities or the Ford Foundation for evaluation;

emphasized the importance in knowing present laws with regard to library and
information services; and complimented Mrs. Hirschberg for her hard and most
productive public relations work.

Mrs. Warden also stated that she views the National Library Act as a vehicle

for getting visibillity for the National Commission and for library and informa-
tion services. 1In reply, Mr. Benton stated, "We cannot ignore the legislation
which is before Congress because there 1s the risk of it being enacted with-

out our input and/or advice.” There was discussion and concern over the

etatus of the legislation pending at the time of the Conference; how to

handle the National library Act before, during and after the Conference;

and how to determine the best stand for both NCLIS and the White House Conference.

Mr. Benton suggested to Ms. Gell that the delegates be provided additional
reading material to study on this subject.
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Ms. Gell reminded the Members that throughout the entire planning process the
WHC staff has not taken a stand for or against specific legislation. "This
is a democratic process, and the delegates will make their own decisions.

We, the planners, must maintain a neutral position, and I think the Commis-
sion must, as well. This 15 a citizens' conference in which they will
express their priorities, and we must listen."

Dr. Cuadra stated, "We must alse determine how to use iInformation resources
and technology te serve the public and to improve the productivity and tech-
nology of this country."

After further discussion of implementation strategies, Dr. Cuadra observed
that a full retreat for Commissioners was still needed--so that consensus
on NCLIS' scope, role and function could be achieved. Mrs. Jones added,
"Because of the WHC planning, we have been squeezing in NCLIS business.”
There never seemed to be enough time to explore Commission-related issues
thoroughly, she said.

International Relations Task Force

Mr. Becker reported that a paper prepared by Foster Morhardt on international
telations had been discussed by the Program Committee. The Committee agreed
that the area of international relations was, indeed, important and deserves
attention., After discussion and presentation by Mr. Becker:

It was MOVED by Frances Naftalin, seconded by Bessie B. Moore,
that a very small Task Force on International Relations be
established, such Task Force to be considered “exploratory" in
nature, with the main charge of providing the Commission with
possible recommendations and actions for NCLIS' involvement

in international relations which would be considered no later
than the spring 1980 meeting. Further, the Task Force should
work in collaboration with the delegates to, and staff of, the
White House Conference on Library and Information Services.
Passed unanimously.

In selecting individuals to gerve on the Task Force, Mr. Benton suggested we
consider five or six persons who are involved with the Internatiomnal Flow
Theme session held for the White House Conference. "In effect," he said,
"we are appointing a short-term group to see if we have a long-term opera-
tion.” This will be an item for discussion on the December meeting agenda.

Research Committee Report

Dr. Cuadra informed the Members that the Chairman had sent a telegram to
Congressmen Ford, Buchanan, and Perkinsz informing them that the Commission
planned to review, in detail, findings and recommendations on the NPC, and
asking that mark-up on the bill be delayed until the views of NCLIS cculd
be heard by their committee.
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Both Dr. Cuadra and Mr. Hayes reported on the progress to date of the
. Public/Private Sector Task Force. It was reported that the first meeting

had been held in June and that it had been an open and instructive asession.
The members discussed the Task Force charter and goals, as well as various
gpecific cases and issues. It was decided to proceed through the use of
subcommittees, which would examine specific interactions as "case studies,”
the aim being to identify issues and, eventually, derive guidelines from

ACTION the case studies. The staff was asked to develop background material,
including relevant legislation, reports, and documents for each case.

The eight subcommittees proposed relate to:

(1) Title 44;

(2) 1980 census;

(3) ERIC-NTIS;

(4) Congressional information service;

(5) Information centers established by the 95th Congress;

{(6) Urban information systems;

(7) NBS Standard Reference Data System; and

(8) On-line data base services provided by the Federal Govermment.

A Delphi-type study questionnaire has also been initiated; it is considered
exploratory at this point.

Ms. Tighe has assumed staff responsibility for this project, replacing
Mr. Mathews. The next meeting of the Task Force was scheduled for

. September 20 and 21, 1979, in Rockville, Maryland. Mr. Hayes asked Commis-
sioners to notify staff if they wanted "any and all" materials on this topic,
and Messrs. Becker and Burns indicated their interest.

Mr. Benton stated, "This can be to the Commission's activity in the 1980's
what resource sharing was to the 1970's. It offers great opportunities
for leadership of an institution like ours that has diverse outreach and
can build further thrust in the field to promote more cooperation between
these two sectors, who must work together if real progress is to be made."

Mr. Hayes assured the Commissioners that it is his aim to maintain, as much
as possible, a balance in the proceedings. "Consensus is not the aim," he
said, "the purpose of the Delphi is to find consensus where it exists, and
to identify the differences clearly."

Fublic Information Committee Report

Mrs. Jones, Chair of the Public Information Committee, informed the Commission
that during her committee meeting, Mrs. Hirschberg presented an update of WHC
public relations activities; Messrs. Velde and Beall discussed fund-raising;
and the subject of community information and referral services was discussed.
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As & result of the committee's discussion of the community information and
referral service, establishing an exploratory task force on this subject

wvas proposed, and the possibility of producing a film illustrating informa-
tion and referral services raised, Mr. Benton suggested the Commissioners
discuss this topic with the delegates at the Conference. Further considera-
tion of the suggestion will then be an agenda item for the December meeting.

NCLIS Budget

Mr. Price distributed copies of "NCLIS Salaries and Expenses--Decision Unit
Overvievw" (CD #79-76). The Commissioners were requested to review the
material and to send rewording, ideas, and thoughts for modifying to

Mr. Price within two weeks.

Technical Amendment

Mrs. Reszetar informed the Commissioners that the technical amendment to
NCLIS' enabling legislation has been submitted to the Office of Management
and Budget. One suggestion is that it be attached to the Higher Education
Act wvhile it is in the Senate. "We can possibly have our authorization
raised from $750,000 to $1,500,000 for fiscal year 1981," she said.

Senior Executive Service

Mr. Trezza reported that he is now a charter member of the Senior Executive
Service., Subsequently, the Executive Committee met at breakfast and suggested
the formation of a personnel committee.

It was MOVED by Frances Naftalin, seconded by Horace Tate, that

the Commission establish a Personnel Committee consisting of

the Executive Committee under the Chairmanship of the elected Vice-
Chairman to serve as the Senior Executive Service Performance
Review Board, the Executive Resources Board, and Merit Pay System
Board. Such establishment is pursuant to the requirements of the
Office of Personnel Management and will be reviewed by OFM. Passed
unanimously.

Commission Committee Structure (Proposed Revision)

Mr. Trezza reported that the staff has agreed that there seems to be a need
for a change in the present Commission Committee structure and recommends:

(1) A Plamnning Committee, with five members. The Committee would
concern itself with long-range planning, much as the present
Program Committee does. Planning is a more descriptive term,

(2) A Finance Committee, with five members. The Finance Committee,
along with the appropriate staff, would concern itself with
the budget preparation and submittal to the Office of Management
and Budget and Congress.
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(3) A Communications Committee, with five members. This Committee's
function would include the present responsibilities of the Public
Information Committee, but also include responsibility for con-
sidering external relatione with professional library and informa-
tion science organizations and agencies. In other words, how do we
make gure that the Commigzsion'e program and activities are dissemi-
nated and understood other than through press releases.

(4) An Executive Committee, with four members. This Committee would
have the functions as described in our present Committee structure.
The membership of this Committee should consist of the Chairman,
the Vice-Chairman, and two elected Commissioners at-large.

Both Mrs. Moore and Mr. Becker veiced their opinion that, perhaps, the present
Committee structure has not, as yet, been in operation long enough to test
its effectiveness.

Mrs. Naftalin urged a full-scale discussion of this topic. Dr. Cuadra expressed
his desire to either extend commissjion meetings by one day or to meet more often
than four times a yeéar to enable time for full-scale discussions, which,
recently, have not occurred. Mrs. Jones urged the consideration of an extra
meeting because, she gaid, the main thrust of the December meeting will, of
course, be the outcome of the White House Conference.

Mr. Benton then reminded the Members that, at present, we are leading two lives—-
NCLIS and WHCLIS; after the Conference, more time and energy can be focused on
NCLIS activities.

Mrs. Naftalin asked if the staff could develop suggestions for alternatives to
the timing problem and for restructuring the Commission Committees, including
cost implications. Mr. Benton suggested this be on the December agenda for
discussion, with final decisions to be made in March. One alternative for
gaining time, Mrs. Greoss suggested, was extending Commission meetings through
Saturday.

At this point,

Horace Tate proposed, and the Members agreed, to hold an
additional Coumission meeting in January 1980. Further,
it was agreed that the staff would determine whether the
NCLIS budpet would allow sufficient funds to cover the
additional meeting.

Mr. Manolates asked whether the Commission had comsidered using the EIES system
as an aid to their deliberations. Much of the foregoing discussion, he observed,
could have been done through EIES, thus freeing actual meeting time for decision-
making.
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Future Comnission Meetings

Mr. Trezza agreed to prepare suggested dates and locations for regular and
special meetings to be held in 1980 for Commission review and acceptance.
The December meeting, he noted, would be held at the Beverly Wilshire Hotel
in Beverly Hills, California, on Wednesday, December 12, and Thursday,
December 13, 1979,

The meeting was adjourned at 5:30 p.m.

Friday, September 14, 1979

The Chairman called the meeting to order at 9:00 a.m.

Multitype Library Networking

Marie Falsone of the Colorado State Library presented a ten-minute slide show
which had been prepared for Colorado's Governors Pre-White House Conference.
The slide show entitled, "Multitype Library Networking” was well received

and appreciated by all Commissioners. The slides will be shoun during the
White House Conference, as will others which may be available.

WHC Reconciliation

Mr. Trezza reported that the Office of Education Finance Division has just
completed its reconciliation of the WHC fund with OE records. A copy of the
memorandut from William Ward, Director, Finance Division, and attached break-
down of costs was distributed. Both Ms. Gell and Mr. Manolatos argued that
further and more detailed accounting was wvecessary before the report would

be acceptable. Mr. Trezza stated that all of the back-up documentation was
available from Mr. Ward. It was his view that Mr., Ward's certification of
the expenditures in the August 10, 1979, memo met the requirements for the
reconciliation. After discussion, Mr. Benton suggested, and the Commissioners
agreed, that Messrs. Trezza, Price, and Thompson, NCLIS staff, would work
with Ms. Gell, Mr. Manolatos, and Mr. Hackett, WHCLIS staff, to supply,
through Mr. Ward's office, whatever documentation Mr. Manolatos desired.

Dr. Tate was appointed to serve as a mediator should one prove necessary.

National Periodicals Center

The Chalrman stated that after presentation of the NPC report by Mr. MeClarren,
Chairman of the NPS Advisory Committee, there would be a full and open discus-
sion of possible courses of action with repard to a National Periodicals
Center.

Mr. McClarren spoke from the "Report of the NPS Advisory Committee Meeting,"
dated September 7, 1979 (CD #79-7.25), carefully reviewing each point. After
presentation of the report, Dr., Cuadra noted that, in his opinion, there seenm
to be more than two differencee between HR 5192 and the NPC draft legislative
proposal, as amended, as cited on page 2 of the Advisory Committee's Teport.
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Robert Willard, Information Industry Association, an observer at the meeting,
stated that Gordon Williams, a member of the NPS Advisory Committee and
Executive Director of the Center for Research Libraries, had hired a lawyer
to draft and lobby for legislation based on the July 19 draft prepared by
the NCLIS NPC legislative drafting team and that this has now been intro-
duced in the House as part of HR 5192, the legislation extending the

Bigher Education Act authorization. The bill contains a "trigger"
mechanism, inserted in the bill by Congressman Ford's Subcommittee, which
provides that Parts A, B, and C of the Higher Education Act have to be
funded at fiscal year 1979 appropriations level (which are higher than
fiscal year 1980 appropriations levels) before Part D--authorizing the
establishment of the NPC-=-can be funded at all. The authorization i1s for
$15 million a year.

After Mr. McClarren's report,

It was MOVED by Marian Leith, seconded by Robert Burns, that
the Commission accept the September 10, 1979, report of the
National Periodicals System Advisory Committee as distributed
(CD #79-7.25) and presented at the meeting by Robert McClarren,
Chairman of the NPS Advisory Committee. Passed unanimously.

Report of the Arthur D. Little Study

Vincent Giuliano and Susan Crooks of Arthur D. Little, Inc., presented the
findings contained in the draft report, "A Comparative Evaluation of Alterna-
tive Systems for the Provision of Effective Access to Perlodical Literature,”
they had prepared for the Commission. Ms. Crooks stated that their charge
was to outline alternatives to a National Periodicals Center, as described

in the "Techrnical Development Plan (burgundy book), prepared by the Courncil
on Library Resources.

According to Arthur D. Little's study, the alternative means are:

~-A non-intervention approach (System A), which assumes events will be
allowed to develop without introduction of Federal legislation
designed to subsidize or otherwise create an NPS or NPC;

-——Creation of an NPC as a main component of an NPS, subsidized with
Federal funds (System B}, along the general lines described in the
green and burgundy books; OT

—-Creation of a subsidized utility that offers requesting libraries
access tools for identifying the location of periodicals articles,
and performs switching of requests for article copies to multiple
market-oriented, fee-charging supplier sources. This would be
coupled with creation and operation of a dedicated NPC-type back-up
collection for items not covered by market—oriented document
suppliers (System C).
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It was pointed out that the draft legislative proposal prepared by the NCLIS
NPC legislative drafting team, as amended, could handle Alternative C. "It
1s 8 masterful stroke,” Ms. Crooks observed, "that the legislation 1s so
broad everyone can eee what they want in it, but, the outcome is hidden,

and not guaranteed.” Mr. Giuliano stated, "If you want the NPC to be able
to move into &n electronic era, you will have to maintain close, parallel
interest with the publishers. There must be an enviromment of trust and
cooperation. This will have to be built between the other stakeholders and
the publishers over the years."

Mr. Giuliane concluded by setting forth what he saw as yet-unresolved issues:

--Money is not an issue; 20-30 willion dollars is not that large an amount,
given the information nature of our society, the size of library budgets,
and the magnitude of the publishing industry.

—-There are differences in governance and philosophy among the three systems:
"A" being 'laissez-faire,' "B" a single government system, apd "'C" a regulated
one., "Regulated" is defined here as providing for adjudication of growth
and development with some control, and provision for uncontrolled develop-
ment.

--A definition is lacking, for System C, of what the design 1s, how
governance will be handled, who will handle what, and how, and what
the System will look like.

--There is an incipient intellectual freedom issue in System B: if
libraries stop retaining coples, and siogle last coples are held only
by the NPC, it would, in effect, have a monopoly on ownership and
service of that final copy--and could conceivably set conditions for
access to that last copy.

We should, Mr. Giulianeo said, work roward freedom from a collection ethic by
libraries and toward their taking responsibility for and in the electronic age.

Bob Willard urged Commissioners to recall their charge to develop policy recommenda-
tions for Congress and the President. Public policy regarding how information
should be handled for the public good 1s not being dealt with effectively, he
asserted. The Commission should be a think-tank for broad policy imsues, such
as what the government is doing to aid or inhibit information flow. The
Commission's role should be to educate laymen and professionals about public
pelicy issues and the mechanisms for resolving them--pot to spend time on
what, he said, was the "nitty-gritey” of the NPC. The $5 million at issue is
but a "hiccup” in the Pederal budget, he said. IIA will work to try to rTemove
the NPC authorization from HEA, eo that separate hearings on the NPC would
have to be held. This, he declared, would enable Congress to focus on the
policy imssues, and not get mired in a discussgion of the mechanisms.

Mr. Giuliano noted that passage of the NPC without obtaining funding autheoriza-
tion might be worse than not getting passage at all, for it would slow down
the private sector.
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During the discussion of the actual wording of a resolution on the Arthur D.
Little report and on the NPC, and whether the Commission was actually supporting
System C, Mrs. Leith observed that once the Commission voted in support of

HR 5192, it would be up to the Board established by that Act to define the
system, and it could be System Q (i.e., neither A, B, or C).

After some further discussion,

It was MOVED by Clara Jones, seconded by Robert Burns, that
NCLIS affirms its support of the concept of a National
Periodicals Center/System as described in the amended

July 19, 1979, final draft legislative proposal and, further,
that WCLIS support the legislation to establish a National
Periodicals Center, HR 5192, Title II(D) introduced in the
House on September 6, 1979, and amended in the mark-up ses-
sion of the House Education and Labor Committee's Subcommittee
on Post-Secondary Education on September 13, 1979. Passed
unanimously.

ROTE: Nine Members were present for the above vote: Charles Benton; Robert Burns;
Joan Gross; Clara Jones; Francis Keppel; Marian Leith; Bessie B. Moore;

Frances Naftalin; and Horace Tate. Carlos Cuadra and John E. Velde, Jr.,
non-voting Members of the Commission, indicated their opposition to the metion.
Comnissioners William Welsh and Mildred Younger were not present and no indica-
tions had been received as to their position on the matter. Joseph Becker,

a non-voting Member, was not present and no indication was avallable as teo his
position on the matter.

A position on proxy voting needs to be defined by the Members of the Commission.
It was then

MOVED by Bessie B. Moore, seconded by Marian Leith, that NCLIS
request the opportunity to testify at the Senate hearings
scheduled for early October on the extension and amendment of
the Higher Education Act, and that the NCLIS testimony recommend
that the final wording of Part D of HR 5192 reflect the essence
of the NCLIS Final Draft Leglslative Proposal of July 1%, 1679,
and the implications described in the System C model in the
Arthur D, Little study entitled, Comparative Evaluation of
Alternative Systems for the Provision of Effective Access to
Periodical Literature. Passed unanimously.

NOTE: Eight Members voted on this action. Mrs. Gross had to leave for the
airport.

By general agreement, the Commission accepted the draft report by Arthur D. Lictle,
Inc., and authorized the publication by NCLIS of the final report,

The meeting was adjourned at 3:30 p.m.
FINAL VERSION
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MARRIAGE OF LIBRARIES AWD INFORMATION
BCIERCES AND EDUCATION

After reading the National library ict on the plane, I was
2.c1ted to ses meveral sections of the act that related to some
z2.erial that I hed written earlier. Senators Javita and Keanedy
caid, 4o their introduction, that the purpose of introdu¢ling the
bl was for the delegates to study this hill and maks recommendaa-
tioné to Congress on the broad range of issues. o

"llt\o thallenging session in Washingtion nt.tho mtﬂlc}.:ts naet-
in, 3t July started xy mind churning with ideas on bow to wed
eerT@.-08 ax< information services with education. They used to
-@ a part of the sams program but in recent years, it seems that a
gap ocists betwean the two partnsrs who should be nnited. There l1s
a lip *ed maount of money to pay for education and 1ibrary and infor-
. .z-1 servites and this should be expended whers it will do the

rea*sat 004,

.# haa the 8.1I. bi1l .¢ bhel> vetcrans; we trained scientific
-eachers in %aeo age of Sputnik; we have the Library Services mna
Construction Act; Bighorﬂlf_ugg.ion d:t and the Elementary and
seconda ry Educatlon Act and now we Deed to have & crasn progran
at the national leval to bring together librarlies and information
science with 'odncat!.a;; into ope unit,

I have talked to many sducator, business men and admipistrative
personnel and librarigns gnd 1library users and they all egrée that
ve nlldlmﬂnﬂ.!m apphasds o0 such & Crask Program.

Our pation 4is h‘ﬁ'g;d Wik o troudled school xystem. Our ’
litraries and schonls are faced with budget cuts, Our young peopls
from 6 to 18 are becoming less intarested in repding, writing and

J-.hhlut.‘-.on. Johony atill can't read {(or doesn’'t want to). Our
weizare rolls are incressizg. What can be dons about thist

I, seem o be in an age where ordinpary programs are not
presently ﬂ.ttd.u our young people for gigloyment after their -
schoaling. 'Int.omt 1z laciciog fn the aclmnl. 10. 1s e time
to expose -tudont.. Irom 1 to grade 12 to &- age of oloctmn:l.u.

-
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of technelogy had had an impact on all of us. When do we get into
the 2ist Century?

Who has pot been exposed to TV, computers; calculators; has seen
man walk on the moon; to satellites; space ships circling tne piants
anc the like? Science fiction has beecome a real thing. Technology
that provides for inz...ate search for information in hundreds of
data banks 1s herc. It takes only minutes to check millions of re-
cords. The knowledge explosion is coming so fast that we can't
begin to cope with it unless we have means to do it selectivel,.

The next twenty years will bring us to the threshold of the next
century. Can You lmagane hpw fantastic this wall be?

vnat will this oo to the jobs of the future? How will today's
students cope with these changes? They are not afraid of the elec-
tronic¢ media and our lrbrary and informataon sclences and education
programs can be brought togeizer. We also need to have pleasure
ara arformational reat.ng. Mahy of us have used the puolic labrary
&as our "Pecples" Univerc.iy. Because of tnis, exXpanaea use of tine
combine. resources at tie library eould provide more viable ¢on=
tinuzsg education; azzin in the electronic age.

Tne legislation ccoad take into consideration zany hangs.
School curraicuiums mast inclue typing and electronic communicatlons
Iren wné first tnrougn the twelfth graaes. Through a crasn procran,
v1th funding from the national level, school librarians, alrezcy
trained as teachers, could pe retrained to become school library
information specialisis. Public librarians as well c¢ould be retrained
in the information specialist field of electronic. Working together,
schopl and publie liorar2an anformation specialists could direct the
progran of library ai.c information sciences an the schools, The wealth
of knowledge in the nallic libraries could provide a stimulation of
anterest 1o the kno._cczce eXplosion.

Librariarns anc etuCations are looking fer inbs., We have
-sbrary schoois closing dovwn innovative prograzs for traimang li.-

brarians in informaticon services on slectronic compunlcation devaces

anc in tne field of public relations. Because of lack of funds at
the same time, we are faced wath trying to cope with the sxplosion

of information that 16 ipereasing beyood our wildest dreams. We
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have young peopls bored with school. Why can't our ynsepved
patrons an libraries and our ypserved students be brought together
in an exciting, cost effective partnership?

We must have'the educational tools for this gereatlon that has
grown up expecting to be a part of the technical explosion but we
are not providing for them to do anything about it, expect in isolated
instances. We need to channel the information explosion into selec-
tive channels, by selective methods, We need to provide an incentive
for every child or young adult to find rewarding basic skills in this
expanding world of technology.

I believe thie could be done with a pational legislative program
integrating various library anae information scienc¢es into the entare
school system by using typing skills., &Starting in grade 1 and going
through grade 12, the use and teaching of the new electronic technology
would help each person determine where he fits into this new world.

How many gifted and talented students are out in the world that
need to be exposed to the heights of their potential?

What was the best selling gadget last Christmas? Seems 1t might
have been the recorder to tape TV programs for future viewing. Howv
goon will newspapers be available on TV screens with bard copy
retrieval possibilities? How soon will it be that library reference
questions can be answered by plugging ipto the telephone anc con-
necting to a small computer urit in the bhome and calling the library
to have the call returned om the ¢omputer unit? Disks, tapes,
chips, computers, calculators-=-you name it=- are becoming less
expensive with every improved new invention., The room=-sized com-
puter of a féew years ago has bhecome obsolete with the tiny ones now
in production.

The library and education programs of the future will have to grow
with the ideas of the present and piggy back the use of new inventions.
That takes more intital startup money than is available at the local
and Etate levels.

The White House Conference will bring out many exciting ideas
and proposals, The delegates should now be thinking of a proposal
to carry this cut.
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Consider the possibility ¢f a demonstration in a depressed city
area; a suburban highly populated area and a rural 8tate or area

to 5ee what the needs are and how these needs could be met.
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@ COMMISSION DOCUMENT #79-102.2

National Commission
on Libraries and Information Science

EXECUTIVE COMMITTEE MINUTES

September 14, 1979
Denver, Colorado

Members Present: Charles Benton, Chairman; Bessie B. Moore, Vice-Chairman;
Joseph Becker; Carlos Cuadra; and Clara Jones

Staff Present : Alphonse F. Trezza; Douglas 5. Price; Hary Alice Hedge Reszetar;
and Ruth L. Tighe

The Executive Committee held a breakfast meeting from 7:30 a.m. to 9:15 a.m.
The purpose of the meeting was twofold: (1) to discuss allocation of staff
responsibilities; and (2) to discuss the Senior Executive Service guidelines
and requirements. The role of the Executive Committee and its procedures was
also briefly touched upon.

Mr. Trezza reviewed and clarified the present;allocation of staff responsibilities
which the Executive Committee found acceptable.

The revised Civil Service Act, and the establishment of the Senior Executive
Service (of which Mr. Trezza is a charter member), among other thimgs, require
hat procedures for performance evaluation and review be established by each

agency. After some discussion, it was agreed that the Executive committee
recommend that the full Commission take formal action to establish the person-
nel committee as required by Civil Service. It was further recommended that
the Executive Committee serve as this committee, with the elected NCLIS Vice-
Chairman serving as the chairman.

[
It was agreed that it is desirable for Mr. Trezza, as ex officio member of the
Executive Committee, to be present at all Executive Committee meetings, and
that he should report all Executive Committee meetings and actions at the first
full Commission meeting following meetings of the Executive Committee.

It was also agreed that Mrs. Moore, as Vice-Chairman of the Commission, be
provided with full details of all matters referred to the Chairman,

NOTE: During the NCLIS meeting, it was MOVED by Frances Naftalin, seconded by
Horace Tate, that a Personnel Committee be established under the Chairmanship
of the elected NCLIS Vice-Chairman. This committee, composed of the Members
of the Executive Committee, would serve as the Senior Executive Service
Performance Review Board, the Executive Resources Board, and the Merit Pay
System Board. Such establishment is pursuant to the requirements of the
Office of Personnel Management and will be reviewed by OPM. The motion was
passed unanimously.
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