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Washington, D[D.C.
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Margaret Fhelan, Barbara Taxlor, Julia Wu, and El i nor Hashim,
Prezi1ding

Sta¥+ Preszent: Toni Carbo Bearman, Sarah Bizhaop, Daorcthy Grar,
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Secretar
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Richard ULoughertry, University of Michigan; Judy Helein, AARP;
Peyton MNeal, FPEMN pecsociates; Gerald Sophar, Department of
Agricul ture Linda Resnik, AS1S: Barbara Chappel . Department of
the Interior
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Wednesday, April ¢, 1986

The Commissioners met in Executive Session to discusse personnel
matters from 8:30 a.m. to Z2:00 p.m.

The Chairman called the meetina to order at Z:10 p.m.

The Chairman introduced guests and visitors and welcomed them on
behalf of the Members of the Commission.

Mizs Hashim reparted that:

© the Censcrzship repart, which was prepared b, ths Commi=-
sion 1n accordance with Senator Meicker's reguest, i1z=
delivered to hiz office April 14

o the ALA Cowuncil passed a resolution conagratuizting the
Arkansaz Library Azszocration for all of the things trew
have done over the wears, Bessie B, Moore wzs one of
cseveral people from Arkansas who were recogn(zed 25 M3V InNg
made 2 areat contribution to library and nformatton seru-—
rces 1o thiz country, ‘

With the following clarificatyon, the minutes of the Decemoer -
2. 1785 meeting, were approved:

Page 2.8 of 17, under "&d Hoo Bicentennial Committes", the firet
3 n

ntence should read:

m

"“ianda Forbes, CThair of the Ad Hoc Bicenternnial Committee,
reported that she, Mary Alice Reszetar and Eileen Coole, met with
geveral members of the EBicentenpial of the UWnited States Conzti-
tution Commission.”

Statistice - Dr., Bearman reported that the Commission hasz
received favorable comments in responcse to the putrlicztion of “an
NCLIS Library Statistical Sampler', which appeared in the Octckber
1983 1ssue of Library Journal.

Acguiring and Using Information - Diane Ratferty, NCLIS Hesearch
Associate, commented that "We are still waiting for the final
draft of the biblingraphy and concept paper on the rnformation
gkills project"., The Commission expects to receive the dra+tt
within two weeks., It will appear in the fall 198& 1ssue of
School Library Media Quarterly. @A report on the NCLIZ sKilis
proaram and an owverview of the concept paper will alsco appear in
the School Library Journal and & report on the skills program may
appear in American Libraries.
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-

he Role of Fees - Mr=. Rafferty reported that NCLIS has received
some comments on the Ffee study, which will be published with com-—
ments in Collection Bullding.

User Needs — The prel iminary srnthesis and analvsis of the MILIS
user needs ascsessment 1= being researched by Barbara Chappel who
s on loan to NCLIS from the Department of the Interior.

Mre. Chappel 12 s¥vnthesizing the recommendations of existing
MCLIS user needs zassessments. A summary will be available to the
Commission betore the end of FY t%5%5. DOr. Bearman explained that
the second step of thi= proJject will begin 1n FY 1787, as
planned. In the second phase MCLIZ will enlist the assistznce of
cutside groups for a broader analysis of majgor user needs azzessS-
ments not pertormed b MNCLIS.

HMis=s Hazhim introduced the Directar of ACTION, Conna Alvarado,
and the Associate Dicector of ACTION e Domestic and Anti—-Fouvertw
Operations, Dan12]l Bonner. Miss Hacshim and Ms. Alvarado an-
nounced the siantng of 2 memorandum of understanding LHO4dr be-
tween NCLIS and RETION to encourage the use ofF the older zdult zs
% vwolunteer in librar(es, 2zpecially (n literacy programs,

Mz. Alvarado cited examples of what some areas of the country are
daing for libraries through ACTIAGN. @CTIONM 1= an 1ndependent
agency located rm every =ztate, whose purpose 1= to mobilize
Fpmericans for woluntare zervice,

Special Populations - [Or. Maoore reported on the 2Znd WNatiecnzxi

Public Librar, @Association Conference 1n St. Louis where =he

chaired a panel discussion on "Happiness Is: Using the 0Oider
Adult as a Yolunteer

Informance for Governance - The Commission has received a great
deal of coarrespondence concerning the Information for Governance
program. Librarians from a number of large to medium size Ci1ties
have described effective relationships with their local aovern—
ments. However, zimilar relationships may not be prevalent in
emall communities. Dr. Bishop reported on her meeting with

Dr. Sokolov on information for gQowvernance and noted that

Dr. Sokelov‘ e preliminary findings do not indicate that small
town public librarigs are an important source of information for
lccal governments, Mr. Sophar continues to provide assistance to
Dr-. Bishop in this area.
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gogr;i:y”‘ Other discussion of FY 84 programs focussed on the effectiveness
ROGS of having Commiscsianers actively involved in programs, and Com-—

missioners agreed that such participation should be encouraged.
MOT | ON

1t was MOVED by John Juergensmever, seconded by Daniel Carter and
Wanda Farbes to have as Commission policy, a Commissioner 1n-—
valved in every Commis<ion project, Involvement woutd not be
reimbursable except in extracrdinary circumstances approved in
advance by the Chairman.

Mation carried with Jerald Mewman abstaining.

COMMISSIONER The feollowing Commis¢sioners vwolunteered to work with staf+ aon

SPECIAL IN- = .
TEREST PRO- NCLIS programs:
GRAMS 1. ACCESS TO IMNFORMATION
A Dissemination of Government Information
dohn Juergensmeyer
B. Improving Access to Infoarmation

Jann Jusrgensmever

C. Acquiring and Uzing Information
larnda Forbhes
Julia Wu

Il. IMPROVING LIEFaRYT &ND INFORMATION SERVICESZ TO MEET
CHANGING NMEEDS

A. Uzer tleeds
Damie)l Larter
€. Special Fopulaticons
Bezssi1e Moore
C. Information for Governance
John Juergensmeyer
Barbara Tarlor
0. Library/lnformation Service Providers
Adult Literacy
EBarbara Tarlor
Cultural Minorities
Julia Wu

III. INFORMATION TECHWOLOGY AND PRODUCTIVITY

A. The Role Qf Library And Information Services
Daniel Carter
Lee Edwards
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Iv. POLICY, PLANNING AND ADVICE

A. National Information Policy lssues
Jotn Juergenemeyer
B. Censorship
Lee Edwards
Frank Sannon
C. Legistative Branch Activities
Lee Edwards
Jerald Newman
Julia ldy
L. Follow Up to the 1%7% White House Conference aon
Library znd Information Serwvices
Daniel Carter
Paniel Cazey
Evran Leeds
Margaret Phelan

IThe Role gf Library and Information Services - In rezponcse to
Mr. Carter'=z 1nquir> about how the public relations aspect of the

role of library and 1nftormation services program (s being han-
dted, Dr, Bearmzan zrnounced that a report on the Mzar Informatyon
in the Econaomy meeting v ll be (ssused scon aftter the Conference,

with a prezs releace highlignting the recsults. In addition, the
edi tor of Daedalus hss agreed to devote a 1987 issue of
Laedalus ta Infarmattori-related issues=s,

National Information Policy Issues - Mr. Casew expressesd concern
about a letter the Jount Committee on Printing (JCOFPr sent  to 211
Senators and Congressmen to close the Documente Room and o 1im-
it free distribution of bills, committee reports, and cabinet re-
ports. HMr, Caser voiced concern that clients will have tao pavw
for documents, limiting free circulation of (nformaticon from the
government. DOr. Bearman and Peyton Neal provided additiamal com-
ments and agreed with Mr, Casey’s suggestion that the Commiscsian
gend a letter to JCP and GPO voicing its concern about the pro-
pocsed policy.

Censaorship — The final report on censorship was distriboted to
to Commission Members.,

[t was MOVED by Jerald Newman, seconded by Daniel Carter that
NCLIS not use the came consulting firm that prepared the initial
draft censorship report without the consent of the Commission.

Motion carried unamnimously».

Leqgislative Branch aActivitieg ~ Dr. Bearman reported the staff is
working as directed to have the Commission become more inveolved
with Congress and their staffe in information and librarvy-related
programs, as well as assisting Congress in ite understanding the
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issues. #@As part of the FY 88 program for legislative seminars,
staff approached the Acssociation of Federal Information Pro-
cessing Society (AFIFPS) about their propoced zeminar on informa-—
tion policy for Congressional staff members. AFIPS has invited
the Commission to co—sponsor a seminar on the dissemination of
government information.

Proposed 1989 White House Conference on Library and Information
Services -

Diccussion centered arcund the fallowing areas:

. Appropriations — cannot be askKed for until legizlation
is passed.
Legislation - will not pase without the zupport of

Congress.

Support - will not have without co—-sponsors from boath
partie=z. DMr. Cacsey urged Commissioneres to exercise their
leadership 1n getting co-sponsors from their Statez,

Or. Moore praicsed Mr. Casey for his succesz 1n enlisting
Senatore D Aamato and Movnrhan &as well az several Repre-
sentatives from MNew YorkK state as co—sponsor:s.

. Theme of conference - is tied into WCLIS = programs
« Initiative and leadership = NCLIS, professicornal assaocra-—
tions, ALA, WHCLIST, ASIS, etc. M™Mise Hashim zasbed ithe
WCLIS 1989 NWational Conference Committee to meet with
gtaff liraison to talk about =tratear.
NEW
BUSINESS
COMPLETION In discussing plans for the remainder of the fiscal »ear, in
OF PROGRAMS light of the Executive Director’s plans to leave the Commizsion
later thig vear, the Chairman asked staff to supply an estimate
cf the number of manhours which will be required to complete
proarams between now and the end of the fiscal rear.
MOT I1ON It was MOVED by Jerald MNewman, seconded by Marqgaret Fhelan that
NCLIS gffices move post haste.
Motion carried unanimousty.
PROGRAM Mr. Carter, Chair, Program Committee introduced program areas foar
COMMITTEE FY 883.
REPORT

It wae suggested and agreed upon that FY 88 NCLIS programs relate
to the format of the proposed 1789 White House Conference: 1(-
brary and information services for 1) productivity, 22 democ-
racy, 3> literacy.
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p The three programe were outlined as follows:

I. Froductivity
a. Networking/resource charing
b. Information in the economy
c. Individual needs
d. Publicsprivate sector cooperation
@. Library and information science education needs

II. Lemocracy
a, Bicenternnial of the Canstitution
b. 1987 ldh) te Hou<e Conference on Library» and

Information Services
c. Information for Governance
d, Frecervation
I11. Literacy

a. Librare Informaticon SKills
b. Library cooperation
c. Fublicsprivate sector cooperation adult 1 (terace

progr ams

d. Educstion programs

= Yaolunteer programs
[t maz agreed that di1scuzz1on and priaoritization of tne programs
woulid take place the next day when the Commission meeting recon-

venes.

MEET ING ) = A
ADJOURNED Meeting z2diourned at S:20 p.om.

Thursday, april 10, 198¢&

The Chairman czalied the meeting to order at 8:50 a.m.
BUDGET i . _
COMMITTEE Mr, MNewman, Chair of the Budget and Finance Committee presented
REPORT hi= report.

Areas of major concern noted are:

ad Trave]
n] Supplie=z and materials
u] Salarjes

Budget reports noted below were distributed to the Members for
discussian:

13
2)

37

MNCLIS FY 1784 Budget - Second Quarter Report

MNCLIS FY 1988 Budget at $440,000 Compared With Budget
Submitted to Commission in December, 1%85 at 720,000
FY 198&: Soaurces of Funding for NCLIS Programs
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An indepth discussion centering around budget needs, prioritties,
and problems followed. Unanticipated expenditures such as the
search for a new Executive Director, and am office move have
created the need to review and revise current budaet fiqures.
Suggestions were made to:

not replace any staff withaout the direct authorization
of the Chairman;

review Quidelines on Commissioner salarv;

review Quidelines on Commissioner and statf travel:

review vearly leave accrual policy for WNCLIZ stat¥f,
Commissioner travel was discussed at length. The Members
unanimously agresd that Commissioners would rot be zble to
participate in programs without a certain amount of trawvel,
Concern was raised regarding statf calary which amounts to fwio-

thirds of the Commission budget.

A commtttee report from the Public Affaire Committes was
presented by 1tz Chairman, Byron Leeds. Mr. Lesd:s reported
that:

a] new designs for MCLIS letterhesd have been received
from GFO;

a order forms for business cards sre ausz(lzble zo Com-
misstloneres can order cards from home;

o because of budget constraintes the putlic relations firm
hired for the tast Commissiaon meeting viill nao langer
be used;

o] Commisszionerz might want to contact Washingtaon

Bureau corrscpondents for major newspapers in thear
region to put a local slant on national ztories;

u the Committee would 1ike to ask Commicsioners (f they
would bBe willing to make themselves zavailable to their
state library associations, state libraries, trusteec
associations, and major libraries as resource persons
and speakers for conferences and meetings;

o the Commissionr might approach U.8. News and lorld
Report to do a feature column on the proposed White
House Conferernce or NCLIS s 15th anniverzary.

Mr. Leeds also reported that the NMCLIS 15th Anniversary celebra-
tion will be November &, 1¥8& at the Library of Congress. The
Center for the Book will sponsor and co-host the reception.

{
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Per a request from Mr. Leeds, Dr. RBicshop will et an official
ruling on honorariams ands/or gifts to the Commizsion from the
Cepartment of Educatione Standards of Conduct.

Mr. Edwards suggested that a yearly calendar of maior events,
conferences, etc, be made available to NCLIS Commissiconers and
staff.

Or. Bearman announced that a copy of the audio visual presenta-
tion of NCLIS s accomplishments, which was prepared for the
IFL& Information Center, is available an a loan basis=.

Mrs, Forbes, Chair of the Bicentennial Committee, reported that
because of MNCLIS = tight budaet her committee has decided to
promote the Bicentennial with other agznciees who are (nualued
in this praoject. &She reported on a productive meeting with

Lr. Mark Cannon of the Bicentennial Commission in which thew
exchanged ideas and 1nformation and discussed the importance of

including libraries and information services 10 the celenratiaon
of the Bicentennyal of the U.S, Constitution. HNLLIS wotsd to

wark with leaders 1n the Vibrarvy iaformation communty and wi th
the Commizsi1on on the Bicentennial of the U.3, Constitution to

promote a televised panel project for the mational celebration in
19587-8%.

[t wae MOVED b+ lWanda Forkbes, seconded bv Jerald MHewman that the
Chairman zend =z letter to Senators Hatch, Kennedy, Stewens and
Thurmond to support September 17, 1987 as Constitution D=xvw.

Motion passed unanimausl ¥,

The Commicsion exprecssed interest in havina Charles Benton work
with Mrz. Forbes on his idea of NCLIS hosting a teleconference
with a panel imnteracting with hundreds of campuses and schools
that can receive a satellite broadcast. The result, with the
caoperation of FBS, would be an edited vertion of the teleconfer-
ence which would be shown on PBS on September 17, 1987. The peo-
gram could alsao be distributed in hard copy to zchocls and 1i-
braries across the country,

1{ was MOVED by Bessie Moore, seconded by Julia Wu, Brron Leeds
and Jerald Newman that MCLIS ask Charlec Benton and Wanda Forbes
to work with the American Library Association on a televised pan-
el project for the Bicentennial Committee,

Motion carried unanimousiy.
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Continuing from Wednesday’s meeting, Mr, Carter resumed discus-
s1on of NCLIS s FY 88 programs. The Members explored many ave-
nues of concern, and after a lengthy dicscussion decided to fo-
cus on the following areas:

IT.

I,

v,

"Froductivity", which includes library and information
servigces to meet individual needs, networking, and the
role of information in the economy.

"Democracy", including work on and support for the 198%
White House Conference on Library and Information Serw-—
ices, encouraging the nclusion of libraries in the Bi-
centennial of the Constituion, the preservation of
knowledge, and intormation for gowvernance.

“Ltteracy”, Including librar» and nformation skills
and volunteer programs.

"Palicy, Planning and Advice", which includes the
ongoing work of advising the Fresident and Congress
international programs, and waorking with the librar«
and information community.

The meeting adijocurned for lunch at 12:30 p,m,

The Chairman called the meeting to order at Z:12 p.m.

Miss Hashim presented % formaxl +ramed resolution to

Charles Benton, NCLIS Chairman Emerituz, The recolution., which
was adopted at the Commizsion’s August 1985 meeting, honored
Mr. Benton and named him NCLIS Chairman Emeritus,

Mary Alice Reszetar, reparting on the White House LConference on
Litrary and Information Services Committee meeting, stated that
the Committee suggested the following:

Q

prepare an analysis of current Cangress(onal co-sponsors

of the Conference;

encourage MCLIS Commissioners to enlizt the zupport aof
their Congressmen;

send a letter from the Chair to the Commizssion’s auth-—
orizing and appropriations committees and the rules
Committees of the House and Senate askirng them to co-
sponsor the resclution calling for a White House Con-—
ference in 198%. The White House Conference Prelimi-
nary Design Group (WHCPDG) report and testimony pre-
csented to the House on April 8, 1928& by William Asp
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and Barbara Cooper will be attached;

gend a letter from the Chxir to the President, Chair
and Executive Director of library and information asso-
ciations and groups and groups listed in the WHCFDG re-
port;

gend letters to a select group of 100 carporate leaders
tnforming them of the proposed Conference.,

cend a letter to Key productivity and literacy groups
groups informing them of the themes of the canference;

Mies Hashhim 1ntraduced Richard Dougherty, Oirector of LibDraries
at the University of Michigan. Mr. Dougherty made = presentation
an archiving services provided by the University., The Uniwerzit,

plans

to archive non—record materi1al of MCLIS and current zno

former Commissioners. M™Mr, Dougherty reported that:

o

4]

[m}

the curriculum has changed, making the =chool geared more

to the (nformation +tield;

x recent turnover in faculty well heip 1nsttute new
curricuiomg

the University has been successful 1n zecuring funds
and will be announcing an endowed Chair which wil)
provide & noted scholar ta the campus;

the Univerzity 15 trying to create a center +for VYibrar.
tntormation, 2and & technical and schalarlsy informztion
center in Michigan:

the University ie trving to set up a network =o people
will automatically think of Michigan to archive their
paperc<;

funds have been obtained to hire a part—time archivist;

papers will be made auvailable to students and graduste
gtudents

the collecticn will be organized 1n 1tem or fi1le
levels,

Mr. Dougherty expressed his delight that the Commission will

donate

ite papers to the University.
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MOTION It was MOVED b» John Juergerncmeyer, seconded by Daniel Casev, to
give a vote of thanke and appreciation to Richard Dougherty,
Director of the University of Michigan Libraries, +or making a
presentation ta the Commission Members, staff and guests on
archiving services provided by the University of Michigan to
NCLIS, and to the University for providing these zervices.
Motion passed unanimous)y.,
oLDb
BUSINESS
GUIDEL INES Charnges to the Guidelines for Commicssioner Travwel, Expence and
FOR TRAVEL, Salary were modified and shaould read acs follows:
EXPENSE AND
SALARY €. Unconfirmed Commissioners —-—- Appointed but uncan-
firmed Commissioners may participate in Commizsion
meetings and other Commizsion actiwrties Cennthout

yoter, and their travel and related expenzes only will
be reimbursed by the Commission. Howewer, the Commi:s-
sian w1l not pay foc travel and related expenses to
confirmation hearings.

missioners whoge termsz have expired mar Continue fo
participate 1n Commission meetings and other Commissian
activities without vate unty) their replacements have
been nominated, Travel and ather expenses will be paid
by the Commicssion. Thew may 2alsd claim fees at the
equivialent af the Commissioner zalarv rate,

1. Commizssionecs lWhoze Termz Hawe E“pirea -— Com-— ‘

COMMISS{ONERS Miss Hashim asked NCLIS staff to review fthe dates of Commis—
TERMS sioners terms that are listed in the mppendix of the Annual Re-
port. Per Mr. Edward’s requezt, the end-of—-term dute far each
Commissioner will be listed in the Register of Commis=sionercs.

KELLOGG Miss Hashim anncunced the Kellogg Foundaticon Award of 4,1 mil-
FOUNDAT LON lion for rural education and 'nformation services to the Inter-
AWARD mountain Communi ty Learning and Information Services CICLIS)

which the Commission helped gain recognition n (1ts earliest
stages of farmation.

MOTIQN It was MOVED by» Jerald MNewman, seccanded by Daniel Carter that the
Naticonal Commiseion on Libraries and Information Science author-
ize the Chairman teo convene the Commission 1n Executive HDession

in conjunction with a scheduled Commission meeting whenever the
Chairman determines the need for the Commission to discuses per-
sonnel matters. '

Motion passed unanimously.
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It was MOVED by Daniel Carter, seconded by John Juergencmeyer
that Gerald J. Sophar be asked to serve a:z: Senior Advisor on
rural and local community affairs, without retatner, except far
the payment of expenses or payment for specific taske authorized
in advance by the Chairman.

Motion passed unanimously.,

It was MOVED by John Juergenemewer, seconded by Jerald MNewman to
extend sincere thanks and gratitude to Gerald J., Sophar for
distinquished service to Commission programs, sspecially those
that are 1nnovative and significant in the rural fietd. In
recognizing Mr, Sophar’s many contributicons, Mr, Juergensmever
aptly stated . . . . "so phar(sic), so good".

Motion passed unanimousl ¥y,

Mr. Sophar thanked the Commicssion and anncunced that the Depart-
ment of Labor has put one million dollars into a Department of
Agricul ture sponsored re-training program for farmers €o enable
them to find emplovment in anoather field. Thew are thinking of
waysz libraries could help farmers become reesducated.

The Chairman reminded Commissiconers that the next meeting will be
held on August & and 7, 1984, and asked Commi=sicners (o reczerve
Auqust S, 1786 for interviewing finalists for the Ewecutiue
Lirectoar‘s positian.

The meeting adjourned at 4:22 p.m.

0770978&6/minutes



MOTIONS AND ACTIONS

NCLIS COMMISSION MEETING
April 9-10, 1986

It was MOVED by John Juergensmeyer, seconded by Daniel Carter
and Wanda Forbes to have as Commission policy, a Commissioner
involved in every Commission project. Involvement would not

be reimbursable except in extraordinary circumstances approved

in advance by the Chairman. Motion carried with Jerald Newman
abstaining.

It was MOVED by Jerald Newman, seconded by Daniel Carter that
NCLIS not use the same consulting firm that prepared the
initial draft censorship report without the consent of the
Commission. Motion carried unanimously.

It was MOVED by Jerald Newman, seconded by Margaret Phelan

that NCLIS offices move post haste. Motion carried unani-
mously.

It was MOVED by Wanda Forbes, seconded by Jerald Newman that
the Chairman send a letter to Senators Hatch, Kennedy, Stevens
and Thurmond to support September 17, 1987 as Constitution
Day. Motion passed unanimously.

It was MOVED by Bessie Moore, seconded by Julia Wu, Byron Leeds
and Jerald Newman that NCLIS ask Charles Benton and Wanda Forbes ,
to work with the American Library Association on a televised

panel project for the Bicentennial Committee. Motion carried
unanimously.

It was MOVED by John Juergensmeyer, seconded by Daniel Casey
to give a vote of thanks and appreciation to Richard Dougherty,
Director of the University of Michigan Library, for making a
presentation to the Commission Members, staff and guests on
archiving services provided by the University of Michigan to
NCLIS, and to the University for providing these services.

It was MOVED by Jerald Newman, seconded by Daniel Carter that
the National Commission on Libraries and Information Science
authorize the Chairman to convene the Commission in Executive
Session in conjunction with a scheduled Commission meeting
whenever the Chairman determines the need for the Commission
to discuss personnel matters.

It was MOVED by Daniel Carter, seconded by John Juergensmeyer
that Gerald J. Sophar be asked to serve as Senior Advisor on
rural and local community affairs, without retainer, exceot
for the payment of expenses or payment for specific tasks
authorized in advance by the Chairman.



It was MOVED by John Juergensmeyer, seconded by Jerald Newman

to extend gincere thanks and gratitude to Gerald J. Sophar

for distinquished service to Commission programs, especially
those that are innovative and significant in the rural field.

In recognizing Mr. Sophar's many contributions, Mr. Juergensmeyer
so aptly stated that . . . . "so phar(sic), so good".



