State Library Agency (STLA) Survey Steering Committee
Hotel Madera— Mahogany Room
1310 New Hampshire Avenue, N.W.
Washington, DC 29003
June 9 - 10, 2004

Barratt Wilkins called the meeting to order 1:00 p.m. on June 10.

Participants Present: (* Thursday only)

Members. Barratt Wilkins (Chair), Suzanne Miller (Vick Chair, SC), Libby Law (SC),
Peggy Rudd (TX) , Diana Ray Tope (GA), Alan Zimmerman (WI)

Federal Officersand Staff Participants. Rebecca Danvers* (IMLS), Suzanne
Dorinski* (Census), Michele Farrell (IMLS), Barbara Horton (NCES), Elaine Kroe
(NCEYS), Kim Miller (NCLIS), Bob Molyneux* (NCLI1S), Patricia O’ Shea (CENSUS),
Jeff Owings* (NCES), Cindy Sheckells (CENSUS), Jeffrey Williams (NCES)

ALA: Keith Lance

Excused: Kate Nevins, Lamar Veatch, J.D. Waggoner

Mr. Wilkins thanked the members of Rudd Report Committee, thanked Suzanne Miller
for preparing the June minutes and asked Libby Law take minutes for the meeting.

Minor changes were made to the September minutes: Mr. Williams report was revised to
removed the sentence about the peer comparison tool and State Library Agency was
added to make it clear that “they are al set for the 2004 StLA collection”. Mr.
Zimmerman'’s report was revised to change rapid response survey to fast response survey.
The minutes were accepted as revised.

NCES:

Jeff Williams reported for Jeff Owings:
Robert Lerner, the new NCES Commissioner, is concerned about timely release of
data. A policy revision for universe surveys such as FSCS and StLA alows NCES to
release preliminary data prior to the release of apublication. Password access will be
provided for StLA’s and to federal partners (such as IMLS) to preliminary data upon
submission and review of their state’s data as an incentive to submit dataearly. The
details are still to be worked out.

There was a discussion about the future of the STLA Survey. Mr. Owings reported
on NCES managements questioning of an annual survey. No decision has been made
regarding this and the decision will likely depend on the extent of the revision to the
survey and documentation of the need for an annual survey. Mr. Wilkins and Mr.
Lance both addressed the need for annual data pointing out that although the universe
issmall, the national impact is significant. Without the annual data, significant data
will belost.

Jeff Williams reported on various surveys, including:



FSCS Public Library Survey: Data collection isunderway. The deadline for Group 3
(the last group) is August 2004.

Academic Library Survey: Datafor thisvoluntary biannual survey will be collected
between October 2004 — February 2005. State Contacts have been identified and will
be asked to assist with response rate if needed.

School Library-Media Center Survey: A 2003-2004 sample survey of 10,000 public
schools will be conducted. Barbara Horton is the project manager. StLA’swill be
notified when the state tables are available.

State Library Agency Survey: There will be no changes to the 2004 survey. The
revisions being discussed will appear on the 2005 survey. After considerable
discussion, it was agreed that survey questions to be dropped from the 2005 survey
will be “blocked” in the 2004 survey in order to decrease the burden of reporting.

There was a discussion of needing Denise Davis' s input for the electronic data
elements.

IMLS: Michele Farrell reported for Mrs. Danvers.
IMLS offices will be relocated in the fall.

Section 210 of The Museum and Library Services Act requires IMLSto carry out and
publish analyses of the impact of museum and library services. The State Library
Conference (November 8-10) theme is Sharing and Learning. IMLS will be looking at
new and unigque ways to disseminate information about various types of projects being
funded.

Several State Library Agencies received discretionary grants from IMLS.
The New Jersey State Library in partnership with Rutgers University: (SLIM Kit) a
project to design and test instruments and procedures for tracking and assessing
student learning through the school library and adapt these instruments in a resource
package.

The New Jersey State Library received a grant to develop the NJ Digital Highway, a
statewide repository and collaborative portal. Thefirst stage of content development
isthe state’s immigration history and ethnic heritage.

Three State Library Agencies (New Jersey, Montana, and Nevada) received 21%
Century Librarian grants.

There are three new categories for National Leadership Grants. 1) Advancing Learning
Communities, 2) Building Digital Resources, and 3) Research and Demonstration.



IMLSisin preliminary planning stages for an April Conference highlighting museumsin
community grants and museum/library collaboration grants.

IMLS is seeking proposals (www.imls.gov)
Develop, pilot, deploy, and evaluate a package instructor-mediated online course to
training library and museum personnel to plan and evaluate outcome-based projects.
Deadline for proposals: September 15, 2004. Maximum award for asingle grant is
$1,000,000 for three years.

National Research study on the future of librarians in the workforce including an
analysis of current and projected U.S. library workforce data by state and region, by
types of employers, and by functional specializations, and access the likely demand
and opportunities for librarians over the next decade, the skills that librarians will
need, the capacity of graduate schools of library and information science to meet
projected needs, and incentives for attracting highly-qualified individuals to the field.
Deadline: June 15, 2004. Maximum award is $1,000,000 for a two-year project
beginning September 30, 2004 and ending September 30, 2006.

Rebecca Danvers reported on the status of the Digitization and Technology Survey.
IMLS istracking some of the same questions that were included in the survey 3 years
ago. There was some discussion about the identification of the universe of archives. It
was suggested that IMLS use the State Data Coordinators to assist with the response rate.

COSLA:
Suzanne Miller reported that COSLA islooking for an alternative method for collecting
wage data.

NCLIS:
Bob Molyneux reported that NCLIS is currently holding interviews for a director.

NCES informed NCLIS that there will be a mid-year (FY 04) budget reduction of 25% in
the NCES-NCLIS Memorandum of Understanding (10/1/03 — 9/30/04 — originally
$200,000, now $150,000). Thereisa possibility of no funding for the MOE for next
year. Since NCLIS expects a straight line FY 05 budget and the possibility of no
increased FY 06 they need to know about any MOE reduction by September 2004.

Jeff Williams reported on NCES budget issues. Without justification of an annual StLA
Survey it may be done every other year — 2005, 2007, etc. There was a discussion of
trend data. 2002 data can be added to graphs and tables to provide an analysis— again
depending on funds.

Census provided a PDF version of the historic StLA Survey datafile to Bob Molyneux.
Bob Molyneux indicated that he would like a SAS un-imputed data set. Susanne
Dorinski indicated that they can provide HTML and EXCEL versions.



Bob Molyneux reported that he had requested copies of the older state library data set
from ASCLA. Peggy Rudd will follow-up on this.

The pre 2000 data has been sent to the National Archives. NCLIS will be relocating
their offices at the end of the calendar year because of rent increases.

LIBRARY COOPERATIVES:

Alan Zimmerman expressed the need to develop a universe file for Cooperative libraries
—the missing link for data between State Libraries and Public Libraries. The consensus
isto use the State Library Agency Survey to develop alist with can be updated annually.
Elaine Kroe and Jeff Williamswill discuss pursue this. Keith Lance asked about the
possibility of a National Leadership or another IMLS grant to develop the universe and
conduct asurvey. Hewill contact Martha Frailey.

Motion: Peggy Rudd moved we encourage aresearcher of renown to submit aNLG
under the Research and Demonstrate Grant program to id the universe of library
cooperatives and conduct a survey including data elements identified by the various
partners. Peggy Rudd with support from Barratt Wilkins and Alan Zimmerman will write
aletter for the State Library Agency Steering Committee in support of thisidea.
Applications are due February 1, 2005. The motion passed. 6 Yeas, 5 Abstain.
Abstaining were NCES (3), Census (1), and IMLS (1)

ELECTRONIC MEASURES:

Alan Zimmerman expressed the need for the State Library Agency Survey to collect
electronic measures at the state level. The Steering Committee members agreed that this
isaprimary issue that needsto be addressed. It will be included for discussion on the
September meeting agenda. NI1SO vote on the e-metrics was held last week. Denise
Davis will need to attend the September meeting. (See Electronic Measures Attachment
A from Peggy Rudd.)

The e-metric measures in the current survey are to remain greyed out pending further
action.

Lorenz Award: Plans areto distribute the award at the COSLA meeting in South Dakota.
Review of Recommended Revisionsto Organizational Prospectus— Suzanne Miller
Suzanne Miller reviewed the changes to the Prospectus. Changes discussed included:

V1. Composition of the Steering Committee:
(b)Repr esentatives of :

ASCLA: changed to read: (the President or designee)

NCES: changed to read: (Team Leader, Associate Commissioner, Survey
Manager, or designee)



FSCA Data Coordinator: changed to read: ...If an appointed individual ceasesto
be responsible for completing the StLA survey or active in collection of SLA
data, NCES will appoint a qualified replacement.

(c) The Steering Committee Chair will be the Chair or past-Chair of the COSLA
Research and Statistics Committee or other chief officer who has served on the
Research and Statistics Committee. The chair will serve for no more than two
years after they have left active chief officer service. One of the 4 COSLA
representatives will be elected by the Steering Committee as vice chair.

There was a brief discussion about the responsibility for the appointment of COSLA
members and the importance of having 4 active COSLA members. Lamar Veatch
indicated the desire to be replaced on the committee.

L etter of appointment including term of appointment are to be sent to members of the
Steering Committee.

Review of Recommended Revisionsfor the Survey — Peggy Rudd

Mrs. Rudd lead the Steering Committee in a discussion of the proposed changes.
Attached isareport on the discussion. (Note: | have attached my notes. Peggy needsto
confirm the accuracy of the report.)

Status of E-Metrics|ssue

The September Steering Committee will focus on adiscussion of e-metrics. Denise
Davis needs to be invited to attend the meeting. After a brief discussion about budget
issues, it was determined that there should be sufficient funds to invite Denise Davisto
attend.

Steering Committee members need to review the 5 %2 pages provided by Peggy Rudd of
comments on issues related to electronic dataitems.

The Steering Committee thanked DB Consulting and Hazel Williams for all of her work
making the meeting arrangements.

Mr. Wilkins thanked the Rudd Commission for the revision document.

Barratt Wilkins will help Elaine Kroe with the rationale needed by NCES for OMB
approval of dataitems.

Peggy Rudd indicated she would edit the Report on the Review and Evaluation of the
State Library Agency Survey with Recommendations (March 1, 2004) Peggy Rudd
indicated sheis available to assist with the rationale needed by NCES for OMB
clearance.



Suzanne Miller and Alan Zimmerman volunteered to help with Question 20 (Contract
Services).

The next meeting will be held September 15-16, following the FSCS meeting. The new
contractor hasidentified 3 possible sites: Hotel Washington (15th at Pennsylvania),
Marriott Crystal City, Phoenix Park (near Union Station).

The Steering Committee agreed that the Hotel Maderais an acceptable site for future
meetings.

The meeting was adjourned: 11:20, June 10, 2004.



Review of Recommended Revisionsfor the Survey — Peggy Rudd

Part A — State Library Agency |dentification

Recommendation

Steering Committee Action

016 — Delete “ .bitnet” instructions

Accept recommendation

021 — Delete “ .bitnet” instruction

Accept recommendation

Part B — Governance

Recommendation

Steering Committee Action

026-029 Revise to Read: “If the StLA islocated in the
Executive branch, specify whether the StILA isan
independent agency or part of alarger agency.”

Accept recommendation

Part D. Servicesto Libraries and Systems

Recommendation

Steering Committee Action

Replace “ Systems’ with “Library Cooperatives’. See
Definition of Library Cooperative below:

Accept recommendation

Q5 Propose new question: Statewide Virtual
Reference Service. See Definition Below:

Accept recommendation, with
discussion that this dataitem
may be best located in Section
N.

Q5. Add Statewide coordinated digital project or
services. Activities providing for the digitization of
documents, publications or sets of records or artifacts
to be made available for public use, for example,
digitization of a series of city reports, digitization of
local newspapers, or genealogical records.

Accept recommendation with
suggestion that this may be best
located in Section N.

Q5 Proposed Definition of “directly” and “by
contract” (See definition below)

Generally supported.
Discussion included the
possibility of athird choice:
Directly, By Contract, and Not
Provided. Therewasalso a
discussion about making the
guestions Yes/No items.

Q5: Typeof Library

Continue to use tern: School
Library/Media Center

Q5: Certification of other library staff

Discussed, no decision.

Q5, 058: Revise last sentence to read: “Examples. The
PLA planning for results process for public libraries,
the TELL IT! evaluation process, and the outcome
based evaluation process.

Accept recommendation with
one change: eliminate the
TELL IT! Evaluation process.

Q5, 066: Summer reading program support. Revise
definition to read: “A statewide reading promotion
campaign typically implemented between school years
to encourage children and young adults to maintain or
improve their reading skills.”

Accept recommendation




Q5, 067: Union list development: Revise definition
toread: “A list of titles of works usualy periodicals,
and their locations in physically separate library
collections.” Delete the second sentence.

Accept recommendation

Library Cooperative: A Library Cooperative is an organization that has its own budget

and staff and provides library an information services for

the mutual benefit of

participating or member libraries. The organization’s participants or members are
primarily libraries, which are not under the organization’s administrative control. The
organization may also be termed a network, system, or consortium. A Library

cooperative may serve multi-type or single-type libraries.

Statewide Virtual Reference: Reference services supported by chat-based technol ogy
that provides accessto all or asignificant portion of the residents of the state through

libraries or remotely, typically on a 24/7 basis.

Services provided directly: Services provide directly by the StLA are those provided
without any intermediary by the StLA to libraries or library cooperatives.

Services provided by contract: Services purchased by the StLA and provided by athird

party or intermediary under legal contract to the StLA.

Part E — Public Service Hours, Outlets, and User Groups

Recommendation

Steering Committee Action

Q6, 077a— Problem of some StLA’ s reporting
unduplicated hours and others reporting duplicated
hours.

Exampleto be added: If aStLA
had a main outlet with no
bookmobile or other outlets and
isopen for public service 40
hours per typical week, report
40 hours. If StLA had amain
outlet, a bookmobile, and two
other outlets open 40, 20, 35,
35hours respectively, the total
service hours per typical week
would be 130 hours.
(40+35+35+20=130)

Part F — Collections

Recommendation

Steering Committee Action

Q10. Doesthe StLA maintains agenera collection
(fiction and/or non-fiction) — delete

Accept recommendation

Part H — Library Development Transactions

Recommendation

Steering Committee Action

Q13, 115 — Revise “ Grants monitored” to read “ Grants
awarded.”

Accept recommendation




Q 13, 116 — Delete “ On-site monitoring visits.”

Accept recommendation

Q13, 117 — Continuing Education Program: Add a
sentence: Where event is offered via video
conferencing, consider presentation simulcast to
multiple locations as one event. |If presentation is
offered multiple times, each offering should be
counted as a separate event. Where delivery isvia
synchronous web presentation and the number of
concurrent participantsis limited and must sign up to
participate, count each offering of the web training as
one event. Where delivery isviathe web with
asynchronous participation and no limitation of
participants, count web event as one event.

Accept recommendation

Q 13, 118 — Continuation Education Program. Revise
the wording to make it clear that Attendance should
include total number of participantsin events
regardless of delivery method. If asynchronous
delivery web event, recommend counting only
participants who complete the CE offering.

Accept recommendation

Part | — Staff

Recommendation

Steering Committee Action

Q14 — Revise the question to include on the Total FTE
staff for Administration, Library Development,
Library Services, Other Services and Total Staff.
(Delete 120, 121, 122, 123, 124, 126, 127, & 128)

Accept recommendation

Q15 — Delete: Selected Staff Specialty.

Accept recommendation

Q16 — Delete: Gender, and full-time/part-time status.

Accept recommendation

Part J— Revenue

Recommendation

Steering Committee Action

Q18, 153b Revise School library media center to read
School Libraries

Not accepted

Q18, 153d Revise Financial Assistanceto Libraries
and Systems to read “Financial Assistanceto Libraries
and Library Cooperatives using the new definition for
library cooperatives.

Accept recommendation

Part K — Expenditures

Recommendation

Steering Committee Action

Q20, 179-186: Revise Financial Assistanceto
Libraries and Systems to read “Financial Assistanceto
Libraries and Library Cooperatives using the new
definition for library cooperatives.

Accept recommendation and
discussed adding a new
category: Contracted Services.




E.D. TAB Tables 19, 20, 21, 22, and 23in E.D. TAB
to be revised to replace phrase “ by source of funds”
with “by source of revenue’

Accept recommendation

E.D. TAB Tables: Revisethetablesto include Total
Operating, Total Capital, and Grand Total and revised
the definitions to reflect this change.

Accept recommendation

Part L — LSTA State Program Expenditures

Recommendation

Steering Committee Action

Delete entire part

Decided to revise to reflect the
new LSTA authorization
(Library
Technology/Connectivity &
Services, Service for Lifelong
Learning; and Persons having
difficulty using libraries and to
continue collecting the
information until LSTA
provides information on a
timely basis.

Part M — Allied Operations Expenditures

Recommendation

Steering Committee Action

Delete Section M

Accept recommendation

Part N — Electronic Services and Information

Recommendation

Steering Committee Action

Q24. Reviseto read: “Doesthe StLA fund
or facilitate any of the following electronic
networking functions at the state level?”

Accept recommendation

Q 25. Revisetoread: “ Doesthe StLA
fund or facilitate library accessto the
Internet in any of the following ways?

Accept recommendation

Q25, 210a & 210b: Revise heading to
read: “ Training and consulting to facilitate
access.”

Accept recommendation

Q25, 210b: Reviseto read “ State library
end-users. Includes all activities that
facilitate Internet awareness and use by
actual or potential state library end-users.

Accept recommendation

Q25, 211: Reviseto read: “Fund for
access.”

Accept recommendation

Q25, 214: Revisetoread: “Managing a
Web site, file server, bulletin boards, or
electronic mailing lists.

Accept recommendation
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Q26. Delete

Accept recommendation

Add question: “Does the StLA fund or
facilitate digitization/digital programs or
services? Thisincludes activities providing
for the digitization of documents,
publications of sets of records or realiato
be made available for public use; for
example: digitization of a series of city
reports, local newspapers, or genealogical
records.

Accept recommendation. This addition
should follow Question 24.

Q 28 —Delete

Accept recommendation

Q 29 - Delete

Accept recommendation

Q 30 — Revise to read: “How much does
the StLA expend for statewide database
licensing, by source of revenue?’ There
may be aneed for a“Local” category here.
In thisway contributions from local
libraries to the StLA for database licenses
would be separate from other sources of
revenue.

Generally accepted, but did not add
“ Otha.”

Q 31— Reviseto read: “ Do your statewide
database licenses paid for by funds reported
in question 30, include access by the
following?’ Add category of “Remote
User” which combines Q31 & 32.

Accept recommendation

Q31, 226 — Revise “ School library media
center” to read “ School libraries’

Did not accept.

Q 32 — Delete becauseit is covered by Q
3L

Accept recommendation

Q 35— Clearly denote that the final
sentence is an example.

Accept recommendation

Part O — Public Policy Issues

Recommendation

Steering Committee Action

Q41. Delete as no longer relevant. Replace
with the three LSTA principle purposes
used in the LSTA Annual Report: Library
technology, connectivity and services;
Servicesfor lifelong learning; and Services
to persons having difficulty using libraries.

Accepted recommendations and decided to
discuss the policy issue importance and ask
NCES for guidance on relevance to
education community.

Q 42. Delete

Accept recommendation
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